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Innovation of performance appraisal methods for small and
medium sized shoe enterprises from the perspective of

human resource management

LV Jianyong
( Yulin Vocational and Technical College, Yulin 719000, China)

Abstract ; The performance appraisal of small and medium—sized shoe enterprises can give full play to their poten-
tial and put themselves into work more actively, but at the same time, it is also necessary to improve the innovative
consciousness of performance appraisal. Based on this, the bad factors that affect the implementation of performance
appraisal were pointed out through understanding the actual status of the current performance appraisal of shoe—making
enterprises. The performance should be regarded as the innovation direction of performance appraisal, and starting
from the reform measures such as the change of performance appraisal mode, thus striving to achieve the goal of com-
mon progress of employee quality and enterprise development.
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Fig. 1 Schematic diagram of new performance appraisal mode
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