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experience economic environment

WAN Pengbo' ,MA Ding’
(1. College of Art and Design, Shaanxi University of Science & Technology, Xi’an 710021, China;
2. College of Bioresources Chemical and Materials Engineering, Shaanxi University of

Science & Technology, Xi’ an 710021, China)

Abstract ; In the era of experience economy, the consumption mode and process of consumers have changed, and
the traditional retail mode of shoe and clothing enterprises has been difficult to meet the consumer demand. With the
rapid development of the Internet, big data and artificial intelligence, the new retail business model represented by e—
commerce shows strong development momentum. In the face of the impact of the new retail business model, the trans-
formation of the retail model of shoe and clothing enterprises were created. This change requires a series of changes to
be made by shoe and clothing companies, first to retail and channel changes, and then new technology applications
and product integration changes. Through the comparison and analysis of the traditional retail and the new retail busi-
ness model, the new development advantages and opportunities for the shoe and clothing enterprises were explored

and the relevant countermeasures and suggestions for the development of enterprises were proposed.
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Fig. 1 The business features of new retail
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Table 1 Typical differences between retail and traditional retail

" o
59 J=uNER N %5

W SRR AL LA R
-

g PSSR R B RT3 R

e {6 P P 3 2

g ASRaRENFEN  FREE AN

- YL & S B fH 4
(2

I AR 25 FIE T I A 40 55

H L SRR S m] DU B R A R s T
HeGe Z B (1 — B, i o % B R 7= i T 47 75K
He TG T S R IR

3 MEEEERTREERHMRE
3.1 REHEK

AR N RT3 AN TR
R A DA IR SR T AR AN SR
B WIH AT A I e — AR ME B FA , SCR 5 1
TR T T AR R [RI A8 By AN [ 551 0 2 & 1 1A
SEAT A LG AT, ARME T 7 2% 5 1 = 0
i, SUBB H T SN M A~ 2 B A R 14380 I s 3
FER ARG AT ST R A 7= ) SR 1 &85 1 H TR
B3, A REERIF RS, AT i A
LT FE—FERY R R ST SR AR A,
1 ELARERG 1 b S 1508 2 8 (AT 2R A o AT 45

HEER(LAUF AR G ") 80 TG E
KARESH TN ERERT, BTG, — 00—
SIE B B Al A7 20 50 1 4 T R B 0 AS 1 ]
R, B A 2018 AR FH R B e AR G OB A R AR i
FEUEAT T A v b R Ak, B E S5 R
AAEEES T L Mall R85 B b, 12055 ) S5 30 5K
FEREMITRE ZPEME S AN LR
T B TR 53 A 3 D S A g R v, T A A AR
YIRS R0 N , X Se R T LA A R R R R, BREE
PRAE T TN SRR I 5 RFID A Ky H T )5 s e 1
B R BB o B 2 T4 1 i A% sk ]
A , DACHE R & P =0 S 2 e s B
FF T AER Mg B AT 3 )

2018 4EAEH), A Wl 4 STACCATO [7]JE i ¢+ RFID
FARMATEAE 34T, e B — 0B L4 iy il 28 R HE
A — (HFEAL R XA 3% , SEBRVATTG & B0 R A ik
M, WO TR 0] T ool s E R AR Y AR
BEIAE] 20% , X — Sk Bl T T T A A B

TESIE Mall B ZZETTEAED, B A 15 5
FRIME 2K, LG Sl s A AR Rl —
PIANT T B3, B b AR RS 33 KSR FH A A8 A
SEIIEE B B BV A3 Bl b R s 3 08 B
atr, I PR RS, TR R A R Al L R R
SAE R A BB AR G Hh 42 ) 7 SR AR AR R, XURG:
JUT R X5 2 11 58R 4 A 0 2 65 ik ey
21k T EAOH AR [ B A ARG L S

3.2 Xk

S A% G2 2 1 75 M 3 3109 2 3 1Y
.31-



[T

¥ ® K #

% 49 A&

TR AR L PRI, AR Z 67 A i A
IR EF BRI, ARMT ZEERTUA I 2ER,
— P A R i 220 ) AR R 2 — A B R A AR
PR, HHRARIT 8 s —RE SR TR A,
LT ST s 1 R 55 B SR AT v s,
]I 22 AR AR R BT AR A, e F
TR EE 2 fis

&T

gt

wO®

of S I

B2 HARELZEATHRTTER
Fig. 2 Schematic diagram of online and offline links of tra-

ditional retail
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Fig. 3 Schematic diagram of new retail mode
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